PTO President

Executive Board Role | 1-Year Term

What This Role Does

The PTO President serves as the lead volunteer for the organization, helping ensure the PTO
runs smoothly and effectively supports the school community. The President guides the board,
works closely with the principal, and helps keep PTO initiatives organized and aligned
throughout the year.

Think of this role as part organizer, part collaborator, and part encourager—helping the
board and volunteers stay focused, supported, and effective.

|| Key Responsibilities:
Lead the Organization

e Facilitate PTO general meetings and executive board meetings
e Guide board discussions and decision-making
e Support and mentor executive board members, especially those new to their roles

Partner with School Leadership

e Serve as the primary liaison between the PTO and school administration
e Work collaboratively with the principal to ensure PTO efforts support the needs of the
school

Coordinate PTO Efforts

e Help develop the annual PTO calendar
e Ensure board members and committees have the information and support they need
e Help keep PTO projects and events running smoothly

Support Communication & Engagement

e Encourage clear communication with families and staff
e Help maintain a welcoming and inclusive PTO environment

Time Commitment

Approximately 4—6 hours per week, with additional time during major events or fundraising
periods.

Attendance at PTO meetings and key school events is expected.



‘= You Might Enjoy This Role If You...

Enjoy organizing people and projects

Communicate clearly and work well with others

Enjoy collaborating with and supporting a team of board members
Are comfortable working with school leadership

Want to help shape the PTO’s impact on the school community

< Support You’ll Have
The President works closely with:

e The PTO Executive Board
e Committee chairs leading specific events and initiatives
e School administration

Systems, past documentation, and support from previous board members are available to help
guide the role.

v Eligibility

Any PTO member eligible for office under the PTO bylaws may serve, pending OCPS ADDitions
approval.
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